
CEREBRA 

Agency Briefing: Rebrand 2026  

 

About Cerebra 

 

Cerebra is a UK-wide charity, formed in 2001, supporting children with brain/neurological conditions (from autism to 
cerebral palsy) and their families. We believe that every child deserves joy, expert support, and the opportunity to 
thrive—and we work tirelessly to make that a reality.  

Sleep - For neurodiverse children sleep is often a major problem and the impact on the child and the entire family 
can be unrelentingly shattering. Cerebra’s specialised training and sleep advice helps over 600 families a year 
crack disrupted nights.  

Innovation - Children with neurological conditions are very often excluded from play and enjoyment of sports and 
outdoor facilities. Our product design and innovation engineers supply bespoke equipment to over 150 children a 
year, helping them take part and find joy in sports and other activities.  

Library - Our toy and book library has a range of books, eBooks and audiobooks on the subject of brain conditions 
for both adults and children. Our toy library has a range of sensory items available for children with special needs.  

Information - We publish a series of guides and factsheets to help families of children with brain conditions with 
common problems they may be facing. They offer comprehensive, up-to-date advice and strategies to help parents 
and carers to deal with a wide range of issues. 

Legal Rights - Our Legal Rights Service provides help to get families the right support for their children, seek to 
use the law and change the law to enable families to access their rights. 

Psychological and legal research underpins all that we do. 

 

Why We Are Rebranding 
 

Our current brand no longer fully reflects who Cerebra is today or the ambition of where we are going. 

We have a new leadership team focused on pathways of significant modernisation, growth of impact and influence. 
We are seeking to double our impact and income and become known as THE charity for children with brain 
conditions and their families. 

Specifically, this includes: 

• development detailed, budgeted scale-up of pathways, starting with: 

o the Sleep and Innovation services 

o a step into the policy and campaign space (see our work on Systems Generated Trauma) 

o to be recognised as a UK-wide charity (rather than often regarded as a Welsh charity) 

• supported by a new fundraising strategy. 

 

We are significantly along the process of developing a new organisational strategy and theory of change, built 
around three interconnected pillars: 

 

Joy 

Enabling children and families to 
experience joy, play and fulfilment 

 Support 

Providing expert, practical support to 
children with brain conditions and 

their families 

 Change 

Driving systemic change so that 
every child with a brain condition gets 

the best possible life 

 

  

https://cerebra.org.uk/systems-generated-trauma/


It has been resolved: 

• to support children up to the age of 25, acknowledging that the end of childhood can be a cliff-face of 
support (change from up to 16) 

• to support children and families with all/any brain conditions (no change) 

• to be a UK-wide charity (no change) 

• to seek to provide 360/holistic support (access to support has been siloed) 

• that increasing impact means both breadth (more people) and depth (more support) 

• that whilst research underpins and informs what we do and how we do it, we no longer see ourselves as 
being primarily “a research charity” (will require a governance change).  

 

We are anticipating launching the strategy in September 2026. 

As we launch a new strategy, this is the right moment to ensure our visual identity, tone of voice and overall brand 
experience authentically communicate our values and connect powerfully with our audiences: families, 
professionals, referrers, donors, fundraisers, corporates and policy-makers. 

We are looking for a branding agency to lead this work—a creative partner who understands the charity sector and 
can help us articulate our unique place in the world. 

 

Values 
 

Creativity & Innovation 

Joyful ideas, meaningful change 

We celebrate curiosity and imagination. By embracing playfulness, joy, and child-centred thinking, we spark 
purpose-driven innovation that creates real change for children with brain conditions and their families. 

Inclusivity & Optimism 

Everyone seen, hope realised 

We believe change is possible. We are committed to breaking down barriers, so every child and family feels seen, 
heard, understood and empowered. With integrity and boldness, we collaborate to build a more inclusive future—
one where hope and possibility thrive. 

Credibility & Knowledge 

Trusted expertise, real understanding 

We are a trusted source of information and support. Grounded in evidence, guided by expertise, and shaped by 
lived experience, our work reflects a deep understanding of neurological conditions and their impact on family life. 

Compassion & Commitment 

Kindness in action, supportive connection 

We lead with kindness and empathy. By listening and caring we forge relationships built on strong foundations of 
trust and shared values—providing supportive, dedicated and compassionate help and advice. 

  

Scope of Work 
 

We anticipate the project will include, but may not be limited to: 

• brand audit and stakeholder research (internal and external) 

• development of brand strategy and positioning 

• development of key messages 

• tone of voice guidelines 

• new visual identity: logo, colour palette, typography, iconography, imagery 

• brand guidelines: e.g. for web, social media, digital comms 

• asset library: e.g. document and deck templates 

• templates for key collateral (digital and print). 

 

We’re very much interested in the way we talk about what we do, as much as the visual identity. We welcome agency 
proposals that challenge our thinking on scope. Please be explicit about what is and is not included in your fee. 

 



Budget & Timeline 
 

Our indicative budget for this project is £10–£15,000. Agencies are invited to propose how they would approach the 
work within this range, or to advise if they feel a different investment level is required to deliver the brief effectively. 

 

Date Milestone / Deliverable 

31 March  Brief issued to agencies 

19 April (23.59) Deadline for expressions of interest / capability statements 

WC 27 April Shortlisted agencies invited to pitch 

WC 4 May Agency pitches (in person or remote) 

WC 11 May Decision communicated to agencies 

WC 18 May Project kick-off 

 

What We Are Looking For 
 

We are seeking an agency with: 

• demonstrable experience of purpose-led or charity sector rebrands 

• a strong strategic as well as creative capability 

• genuine curiosity about Cerebra's work and the people we serve 

• a collaborative and transparent working style 

• clear project management and a realistic assessment of timelines. 

 

We particularly welcome agencies with experience of brands that must speak to both emotional and functional 
audiences—balancing warmth and credibility. 

 

How to Respond 
 

Please submit an expression of interest or capability statement of no more than four pages, including: 

• a brief introduction to your agency and relevant experience 

• up to three case studies of comparable projects 

• your initial thinking on how you would approach this brief 

• an indication of team and likely project investment. 

 

Submissions should be sent to our Design, Website and Communications Lead, Andrea Ibell, at 
Comms@cerebra.org.uk by 19 April 2026. If you have questions ahead of submitting, please contact us at the 
same address. 

 

We look forward to hearing from you. 
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